
ESTIMATE PEER REVIEW SERVICE

One of the leading causes of restoration companies suffering financial hardships and ultimately 
going bankrupt is the inability to realize the needed profit margins on their work. This is due in 
large part to poorly written estimates, estimators having too heavy of a workload, and a lack of 
understanding of how to capture the dollars needed. 

In addition, estimators rarely have the opportunity to hone their craft, which can lead to disaster 
if the estimator has to write an estimate on a project they have never encountered before. 
When insurance adjusters run into this, they simply call on a building consultant to review their 
estimates or have the consultant write the sheet for them. Restorers on the other hand often 
wing it on their own in hopes that whatever their estimator throws out there will stick.  More 
often than not, this doesn’t work out and the restorer ends up being forced to accept far less 
than what the job requires or what the work is worth.

The purpose of the peer review process is twofold. First, it helps ensure that the restorer has 
accurately scoped a particular loss and can make the maximum profit on their work. Secondly, 
a peer review helps the estimator improve their skills and see things they may have been 
overlooking, which can result in significant increases in the company’s profit margins. The old 
saying “iron sharpens iron” applies here. 



1. Does the estimate include all the tasks necessary to do the work?

2. Is the estimate priced accurately to cover tasks that may not exist in Xactimate’s 
database?

3. Have you included all of the line-item entries that you may be entitled to charge for?

4. Have you included notes on the line-item entries to better explain why they are 
included?

5. Have you attached photos and or links to other supporting documentation?

6. Have you considered all of the potential code upgrade related items?

7. Have you covered all of the logistical and general items?

8. Have you properly addressed all of the tasks necessary for a proper smoke odor 
remediation, fire cleanup, or other key components that address fire and smoke 
restoration?

9. Have you included and appropriately marked up invoices from subcontractors, 
material suppliers, or vendors?

10. Does your estimate include elements that comply with state federal or local 
regulations?

These and many other factors can make all the difference between an estimate being 
profitable in the end or becoming a loser.

If you are tired of losing money and would like to stop the bleeding, we can help. 

For a free consultation or for more information, contact Sean Scott at 858-453-6767 or 
email info@ChampionConstructionInc.com. You’ll be glad you did!

HERE ARE 10 QUESTIONS TO CONSIDER BEFORE SUBMITTING AN ESTIMATE:



PEER REVIEW CAN HELP WITH ESTIMATING LARGE LOSSES SUCH AS:

Structural Collapse

Residential Fires

Smoke Damage

Commercial Fires

Mold Damage Concrete Spalling

Fallen Tree Damage



Sean Scott is a second-generation restoration contractor, estimator, and 
consultant who has spent over 43 years in the construction and restoration 
industry. Sean is actively engaged in large loss estimating, consulting, 
providing expert witness testimony, and serving as an umpire and 
appraiser for insurance appraisal claims. 

Sean is also the Author of The Red Guide to Recovery–Resource Handbook 
for Disaster Survivors, Secrets of The Insurance Game and Co-Author of 
The Native Family Disaster Preparedness Handbook. He has also written 
and published numerous papers and articles including: Restoring Smoke 
Damaged Textiles–What Does Clean Mean?, Addressing Toxic Smoke 
Particulates in Fire Restoration, Dioxins–The Most Hazardous Substance in 
Structure Fire Environments, What Do You Mean You Still Smell Smoke?!, 
Lead Contamination in Structure Fires–Lessons Learned From The 
Notre Dame Cathedral, Overhead & Profit–The 10 & 10 Myth, Restoring 
Buildings Damaged By Automobile Collisions, Dangers of Asbestos 
Contamination Post-Abatement, and many others.

The keys to overcoming your estimating challenges is only a phone call 
away. Contact us today to get started.
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